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Analysis Solutions

Intelligence Essentials Workshop Series

Getting the best from your
analyst

Tuesday 24 April 2012
Venue to be announced, Pretoria

Analysis of information is primarily the responsibility of the analyst.
However, the investigating officer is still the person that must make
sure that all dimensions of the investigation are covered, including
the analysis of information. At the end of the workshop you will:

» understand the role of the analyst during the different stages of
the investigation.

» understand the different approaches available to deal with
intelligence analysis during projects and investigations.

* understand the importance of conducting an initial assessment of
information inclusive of typical aspects that should be covered in
such assessment including a criminal value chain, analytical plan
and scenario plan.

» identify suitable analytical techniques prior to and during
investigation as well as some of the analytical techniques available
to the analyst when producing analytical products for intelligence
driven investigation.

» Understand the factors that contribute to successful analytical
driven investigations as well as the role and function of analytical
scorecard to measure the outcome of analytical activity.

Your facilitator is Mario Eybers, a former Commercial Crime Analyst
at the South African Banking Crime Risk Information Centre as well
as SAPS Crime Intelligence. He has extensive experience assisting in-
vestigators and prosecutors in intelligence-driven projects.

Our Intelligence Essentials Workshop Series is aimed at empowering
intelligence and related professionals with the tools to increase their
knowledge and productivity. Other workshops in the
Intelligence Essentials Series include:

Editing products | Investigative interviewing | Social Network Analysis |
Statement Analysis | Early Warning Analysis

For investigators,
project team leaders
and prosecutors

Benefits of attending the
workshop:

Learn from recognized experts
Network with professionals
Get practical solutions and
know-how

R1850 ex VAT pp

Time: 08h00 - 16h00

Accommodation &
Travel arrangements are the
responsibility of delegates

Closing date: 20 April 2012

Contact:
Dalene Duvenage
info@4knowledge.co.za
Cell: 082-413-1922

Empowering Knowledge Workers




