
 

Intelligence Management Workshop 

(2 days) 

Target Audience: 

Supervisors and management of the intelligence function in 

all organisations, whether it is national security, defence, 

law enforcement, compliance, risk or business. 

 

Aim of workshop 

The Intelligence Study Centre (ISC) designed a special workshop-length program 
intended for intelligence unit supervisors, as well as for line managers and executives 
who are clients and users of intelligence services. The objective of the workshop is to 
familiarise participants with the processes of intelligence, focusing on how to task, 
manage and monitor the activity and assess performance. This workshop is the 
international standard in strategic intelligence analysis training and has been taught 
over 5 continents. 4Knowledge is proud to be associated with Don McDowell and 
acts as his facilitator/agent in Africa. Don has served in various management 
positions in the national security, compliance, law enforcement and business 
intelligence environments.  

 

Course outcomes 

The focus of the workshop is centred on the following: 

 The intelligence process, role and functions of the analyst 

 Establishing the intelligence unit 

 The intelligence supervisor  -  including managing the intelligence activity 

 The client - including tasking, monitoring and assessing performance of 
intelligence services 

 

Certification 

Attendees will receive a Certificate of Attendance from the Intelligence Study Centre. 

 

NQF Level 6 
Fees: R4000 (ex VAT)  
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