
 

 Short Course: Analytical Thinking  
Tools & Techniques  

(3 days) 
 

Target Audience: 

All knowledge workers: Analysts, researchers, investigators, 
intelligence collectors, consultants etc. 
 
Course Outcomes: 
At the end of the course the learners should be able to: 

• Identify and discuss the thinking or psychological faults/pitfalls affecting sound 

judgment and vigorous intelligence analysis (thinking about thinking) 

• Conceptualise complex issues and problems through the use of applicable 

multi-dimensional tools and techniques including but not limited to: 

o Problem solving techniques 

o Operational analysis tools such as Link/network analysis, event and 

commodity flow analysis, Telephone records analysis, Timeline analysis, 

Financial transaction analysis 

o Strategic analysis tools such as Indicator development, Scenario-building, 

Brainstorming, Porter’s 5 Forces model, PESTEL analysis, SWOT analysis, 

Analysis of Competing hypothesis (ACH) 

 
Certification: 
4Knowledge Certificate of attendance at end of course and Stellenbosch University 
Certificate of Competence at successful completion of assignment. 

NQF Level 6 
Fees: R4,750 (ex VAT)  

3 Days 
Open courses for 2009: 

14-16 October  


